
CITY OF AUBURN HILLS 
City Council Workshop 

Minutes 
May 2, 2022 

 
CALL TO ORDER:  Mayor McDaniel at 5:47 PM 
LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

City Council: 
     Present: Mayor McDaniel, Council Members Carrier, Hawkins, Knight, Marzolf, Verbeke 
     Absent: Council Member Kittle 

Also Present: City Manager Tanghe, Assistant City Manager Skopek, City Attorney 
Beckerleg, City Clerk Pierce, Police Chief Gagnon, Community Development Director 
Cohen, Fire Chief Massingill, Management Assistant Hagge 
 

   0 Guests 
 

The topic of the workshop was “Police Dept Co-Response Program Results To-Date, and General Police Dept 
Overview”. 
 
Chief Gagnon introduced Hillary Nusbaum, the social worker assigned to the (CORE) Mental Health Co-Response 
Crisis Outreach Program.  Ms. Nusbaum is employed by the Oakland Community Health Network (OCHM).  The 
participating communities contract with OCHM for her services.  Ms. Nusbaum explained how the CORE Program 
works.  Chief Gagnon stated that with Ms. Nusbaum’s expertise, she de-escalates the situation and can tell whether 
a hospital visit is needed.  She then follows up with the individual.  This pro-active service is reducing the number of 
return calls by the police and reducing the number of hospital visits.  It was noted that more than 10% of the calls 
for service is for someone dealing with mental health or substance abuse.  Due to her caseload, she has to prioritize 
the calls. 
 
Chief Gagnon presented informational graphs showing the breakdown of calls for service between the three 
participating departments.  He explained that Ms. Nusbaum is needed most between noon and 10:00 PM.  He 
discussed the number of referrals, age breakdown, and the number of residents versus non-residents.  He also 
highlighted significant cases, the internal assistance to department personnel and critical incident stress debriefing. 
 
Chief Gagnon discussed the future of the program.  He noted that a grant was received to expand the program to 
add another community and a second social worker.  He explained that Wayne State University would like to partner 
with this program to evaluate the entire program to make it a model for other departments.   
 
Chief Gagnon explained the Police Department accreditation process.  He pointed out that there are only 42 
departments in the State that are accredited.  He explained that the department must comply with 108 standards, 
which is over 400 individual items.  He stated that the department has 100% compliance and will participate in the 
re-accreditation hearing at the end of June.  
 
 
The meeting adjourned at 6:49 PM. 
 
 

 
Kevin R. McDaniel, Mayor  Laura M. Pierce, City Clerk 


